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This plan is intended to be a guiding document to provide direction to the Town staff as
they prepare capital and operating budgets to reflect the funding and resegugesd to
accomplish the goals of Council. The Municipal Sustainability Plan will bewede
annually as part of the budgeting process and administration should measure how and
when the initiatives are being accomplished.

In order to achieve a sustainable future for Killam, the full Council and Town Chief
Administrative Officer met in a facilitated session held on August 11, 2008 tchiake t
initial steps to develop the Town of Killam Municipal Sustainability Plan. Auostr
Consulting Ltd. facilitated the session which focused Council’s attention on those
strategic priorities and associated key results which, if implementectieély, will
guide the Town towards a sustainable future.

On October 9, 2008, the Town hosted a facilitated planning session which was attended
by Town residents and landowners. A community S.W.O.T. (strengths, weaknesses,
opportunities, threats) analysis was prepared, and a community visionirggn seasi
undertaken. The five dimensions of a sustainable community were discussed at the
planning session. Community participants were asked to consider the impactssthat the
dimensions have on Killam today as well as into the future. Following this planning
session, Austrom Consulting Ltd. determined that these five dimensions were an
acceptable way of organizing strategic priorities to link Killam’s Vista tmanageable
number of strategies and the organizational capacity to achieve the key aesult
outcomes.

Vision

Elements of Municipal Sustainability

Environment and Recreation
Economic Governance Infrastructure Social and Cultural
Key Results
Strategies

Organizational Capacity



Developed during the Council workshop, the following can best represent Council's
vision.

Killam . . . . now and into the future . . .

At the October 9, 2008 planning session, participants reflected on Killam Council’s
vision and determined that in ten years Killam should retain its small town
atmosphere and have a growing population consisting of a variety of housing types
and new commercial businesses. Recognizing the trends and developments that
municipalities are facing and given where session participants believetn

should be in the future, a suggested vision statement has been prepared. The
suggested vision statement is:

“ An attractive friendly, family oriented

community, providing opportunities for all wha
live here”.




3.1.1 Economic

The cost of homes has risen significantly over the past few years. The Town
needs to provide for more opportunities for affordable housing for both families
and seniors.

Development opportunities may be lost because the Town lacks serviced land
available for development.

There is a lack of commercial and industrial tax base, resulting in high property
taxes.

3.1.2 Governance

The Town enjoys a strong working relationship with its neighbours and
opportunities for inter-municipal funding for services provided should be
explored.

The Town needs to develop and implement a plan that will ensure the viability of
the Town, while enabling it to address long term infrastructure and development
related issues.

3.1.3 Environmental

3.1.4 Social

The Town has an aging infrastructure
which must be maintained to ensure
safety of municipal services.

The Town must plan and develop newg
infrastructure to support growth and
provide services to residents.

Youth “flight” continues, and the community must retain more young people.
Volunteers are experiencing “burn out”.

It is perceived by the community that the Town should develop a program
focused on the attraction and retention of professionals (medical, education,
business).

3.1.5 Recreation and Cultural

The Town faces high costs in maintaining and operating its recreation facilitie
and providing programs.
There is a need for more cultural facilities within the community.




3.2.1 Economic

The Town should build on opportunities for
residential growth which may be generated
from economic activity in the region.

The Town should seek new opportunities fo
light industry and commercial businesses
within Killam, to increase future job
opportunities for residents.

The Town should coordinate the building of both seniors and affordable housing
which will enable residents to remain in Killam.

—

3.2.2 Governance

——— e The Town should explore
regionalization opportunities.
The Town must identify means
through which to keep tax
increases to a minimum while

IE—— L at the same time improving
aging infrastructure.
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3.2.3 Environmental

The Town should maximize available grant funding allocated to assist
municipalities to deal with rehabilitation of municipal infrastructure.

3.2.4 Social

In cooperation with other stakeholders,
the Town should examine mechanisnnis
to enhance existing services to Town
residents.

3.2.5 Recreation and Cultural

Enhance the overall self-sufficiency o
Killam and its residents by offering
quality of life services through
collaboration with local groups.

The Town should enhance existing municipal infrastructure to provide additional
cultural opportunities.
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Through the deliberations and discussion which focused on Killam’s vision for the
future, the following strategic priorities and key results organized undé&ivae
Dimensions of a Sustainable Community were identified by members of Town
Council and community residents and landowners that participated in the October 9,
2008 planning session.
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4.1.1 Promote and Advocate Killam as a Regional Centre

Key Results

An updated branding strategy will guide
marketing efforts to expand awareness of
the community to new residents and
business opportunities.

4.1.2 Develop a Business Attraction and Retention Strategy

Key Results

The Town will have a defined strategy to retain
existing businesses and attract new business
opportunities to the community.

4.1.3 DevelopAffordable Housing
Key Results

Innovative strategies to facilitate the construction of affordable houseng a
place.
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4.2.1 The Town will enhance Regional Partnerships
Key Results

The Town will participate in the delivery of

additional regional service partnerships.
The Town will explore regionalization.

4.2.2  The Town will be Financially Sustainable

Key Results

A long-term capital plan will be prepared.

4.2.3 Auditors — Secure Long Term Regional
Auditor

Key Results

A long-term contract with auditor for all municipalities within the region il
secured.

4.2.4 General Bylaw Review
Key Results

A procedural bylaw will be developed.

4.2.5 Municipal Human Resources
Key Results

A succession plan will be developed.
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4.3.1 Ensuring that Existing Municipal Infrastructure is Maintained

Key Results

A Tangible Capital Asset Plan is
prepared.

4.3.2 Investing in New Infrastructure to Accommodate Growth
Key Results
Water and wastewater treatment capacity will be improved to accommodate

additional users of the system.
A long term regional water service plan is developed.

4.3.3 Making Municipal Buildings More “Green”
Key Results

An energy analysis and environmental audit on
all municipal buildings is prepared.
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4.4.1 Foster Improved Support for Volunteers
Key Results

A volunteer recognition program will be
developed.

An educational program on the importance of
volunteers to our community will be prepared.
A recruitment program for volunteers will be




developed in cooperation with other agencies.

4.4.2 Develop Innovative Education and Health Care Partnerships

Key Results

The Town will have more opportunities
for advanced education and have
additional health professionals working
in the municipality.

4.4.3 Attract Seniors to Community

Key Results

Additional seniors’ dwelling units are
constructed in the community.




! % & ) % % #+ %+

451 Maximize the Use of Recreation Facilities

Key Results

Facilities will be utilized on a year-
round basis.

Condition assessments will be prepared
that guide operation and future
improvements to existing community
facilities.

4.5.2 Enhance Cultural Opportunities
Key Results

Champion’s of a cultural program will be
identified.



$ _ " #
( % & %
Economic
Strategic Priority 4.1.1 Promote and advocate Killam as a regional centre
Key Results

An updated branding strategy will guide marketing efforts to expand awareng
the community to new residents and business opportunities.

2ss of

Strategies Who When Budget

Market Killam as a great place to live. CAO 17 Qtr $5,000
2010

Coordinate a Killam marketing strategy CAO & 39Qtr TBD
with the Flagstaff Intermunicipal Council 2009
Partnership marketing strategy.

Economic

Strategic Priority 4.1.2 Develop a business attraction and retention strategy

Key Results

The Town will have a defined strategy to retain existing businesses and attre
new business opportunities to the community.

1IC

Strategies Who When Budget
Request that the Killam District Business  Council 29 Qtr Nil
Development Association assist the Town 2009
with business retention & attraction
Maintain an up to date inventory of loca CAO Ongoing Nil
businesses by business category
Identify current and future needs of local Economic 4" Qtr Nil
businesses for support programs. Development| 2009

Committee
Maintain links for the Town business Web Site | Ongoing Nil
directory on the Town web site. Administrator

Economic
Strategic Priority 4.1.3 Develop affordable housing

Key Results
Innovative strategies to facilitate the construction of affordable houseng a
place.

Strategies Who When Budget
Work with the Flagstaff Intermunicipal Council T Qtr Nil
Partnership Committee to undertake an 2010
affordable housing needs assessment.

Explore if a private-public partnership Council 1st Qtr TBD
could create and maintain affordable 2011




housing.
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Governance
Strategic Priority 4.2.1 The Town will enhance regional partnerships

Key Results
The Town will participate in the delivery of additional regional service
partnerships.
The Town will explore regionalization.

Strategies Who When Budget

A growth analysis which will investigate| Council & 1 Qtr $5,000
the possibility of annexation of land, willl Consultant 2009
be prepared.

An inter-municipal development plan will Council & 2" Qtr | $12,500

be completed in cooperation with Consultant 2009

Flagstaff County

Additional regional service delivery Council & 1% Qtr Nil

options will be discussed with the County = CAO 2010

and neighbouring municipalities

Regionalization and or Amalgamation Council & 1% Qtr TBD

options will be explored. Consultant 2011
Governance

Strategic Priority 4.2.2 The Town will be financially sustainable

Key Results
A three year capital and operational plan is developed
A long-term sustainability package and/or funding memorandum of agreeme
will be negotiated with Flagstaff County

Strategies Who When Budget
Meet with Flagstaff County to initiate Council & 39Qtr Nil
discussions on funding alternatives to CAO 2009

sustain the Town of Killam

Work with Flagstaff County to maximizef Council & | Ongoing Nil

the amount of MSI funding made CAO
available for regional initiatives
Produce a three year operation and capital CAO & 39Qtr Nil

nt

plan. Council 2009




Governance

Strategic Priority 4.2.3 Auditors — secure long term regional auditor

Key Results
A long-term contract with auditor for all municipalities within the region tl
secured.

Strategies Who When Budget
Approach auditing firms for a longer term CAO 17 Qtr Nil
arrangement. 2009
Introduce regional approach through FIP  CAO & 2" Qtr Nil
and CAO/Administrator Meetings Council 2009

Governance

Strategic Priority 4.2.4 General Bylaw Review

Key Results

A procedural bylaw will be developed and the Municipal Development Plan &

Land Use Bylaw will be amended.

\nd

Strategies Who When Budget
Review and Update Municipal Council, CAO| 1°'Qtr | $14,000
Development Plan and Land Use Bylaw. & Consultant| 2009
Develop and approve procedural bylaw CAO &| 1°Qtr Nil

Council 2009

Governance

Strategic Priority 4.2.5 Municipal Human Resources

Key Results
A succession plan will be developed.

Strategies Who When Budget
Ensure adequate resources for employee CAO & 3“Qtr | $10,000
development and training, with Council 2009
encouragement for employees to complete
appropriate training.

Explore innovative alternatives for a CAO & 4" Qtr TBD
competitive employee compensation Council 2009

package
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Environmental and Infrastructure Strategy
Strategic Priority 4.3.1 Ensuring that existing municipal infrastructureistained

Key Results
A tangible capital asset replacement plan is prepared.

Strategies Who When Budget
Complete inventory of capital assets Managers ' Qtt Nil
2009
Complete historical costs/estimates of Managers % Qtr Nil
capital assets. 2009
Implement new system for capital assets. Consultant ™ QtB TBD
2009

Environmental and Infrastructure
Strategic Priority 4.3.2 Investing in New Infrastructure to Accommodate/th

Key Results
Water and wastewater treatment capacity will be improved to accommodate
additional users of the system.
A long term regional water service plan is developed.

Strategies Who When Budget
Work with the FIP Committee and Council & 1% Qtr Nil
neighbouring municipalities to develop a FIP 2010
regional water service plan. Committee
Assess options to expand trunk water and Managers 3 Qtr TBD
wastewater lines to service potential new 2009
development areas.

Environmental
Strategic Priority 4.3.3 Making municipal buildings more energy efficient

Key Results
An energy analysis on all municipal buildings is prepared.

Strategies Who When Budget
Energy audits on all buildings. CAO SDtr | $20,000
2010
Long-term retrofitting of buildings. Managers Ongoing TBD




I %+ % & %

Social

Strategic Priority 4.4.1 Foster improved support for volunteers

Key Results

A volunteer recognition program will be developed.
An educational program on the importance of volunteers to our community will be

prepared.

Strategies Who When Budget
Establish a Council committee with the Council ' Qtr Nil
terms of reference focused on developing 2009
a volunteer recognition program.

Work with FIP to develop a regional FCSS 2" Qtr Nil
volunteer educational program. Director 2009

Support the Annual Flagstaff Youth Council Ongoing| TBD
Initiative and encourage volunteer youth Committee

programs.

Social

Strategic Priority 4.4.2 Develop innovative education and health care partnerships

Key Results
Recruit, train and retain health care and other professionals.

Strategies Who When Budget
In conjunction with the Battle River Councill 39Qtr Nil
Training Foundation, Adult Education and 2009
Training, etc. investigate opportunities for
additional post-secondary courses to be
hosted in Killam and/or region.

Work with the Flagstaff Community Council 4" Qtr Nil
Health Care Recruitment and Retention 2009
Committee and with the Caritas Hospital

Group towards having Killam become a

host municipality for rural training of new

medical professionals.




Social
Strategic Priority 4.4.3 Attract seniors to Killam

Key Results
Additional senior’s dwelling units are constructed in the community
Strategies Who When Budget
In partnership with the Flagstaff Housing Flagstaff 4" Qtr Nil
Authority, investigate the needs and issues Housing 2009
concerning seniors housing. Authority.
Develop a long term strategy to provide CAO & 2" Qtr TBD
additional affordable housing units for Council 2010
seniors in Killam.
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Recreation and Cultural
Strategic Priority 4.5.1 Maximize the Use of Recreation Facilities

Key Results
Facilities will be utilized on a year-round basis.
Condition assessments will be prepared that guide operation and future
improvements to existing community facilities.

Strategies Who When Budget
Work with community groups to CAO 29 Qtr Nil
determine alternative uses for the 2009
buildings in the off-season.

Work with the Flagstaff Intermunicipal | CAO, Council| 1% Qtr Nil
Partnership to develop a regional plan for & 2010
recreation programs and facilities. FIP Comm.

Reuvisit the Recreation Funding agreement CAO & 39Qtr Nil
with Flagstaff County to develop a Council 2009

funding formula that recognizes the
regional nature of the programs and
facilities provided in Killam (i.e. pool)

Retain the services of a qualified Contracted | 2" Qtr | $10,000
professional to undertake facility Services 2010
condition assessments.

Recreation and Cultural
Strategic Priority 4.5.2 Enhance Cultural Opportunities

Key Results
Champion’s of a cultural program will be identified.

Strategies Who When Budget
Undertake community development Council & AB | 4" Qtr Nil

workshops to determine Killam’s culturgl Community 2009
needs and to facilitate program start-up; Development







